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REQUEST FOR PROPOSALS FOR A FEASIBILITY STUDY


ABOUT THE CANADIAN SONGWRITERS HALL OF FAME

“The Canadian Songwriters Hall of Fame is a non-profit organization whose mandate is to recognize and honour the accomplishments of Canadian songwriters and to educate Canadians about Canada’s rich songwriting legacy. 

Few people, even Canadians, are aware of the depth of Canada's rich musical heritage and the enormous impact our country's songwriters have had on contemporary music around the world.  Canadian Songwriters have penned hits for Rod Stewart, Frank Sinatra, The Rolling Stones, Gene Autry, Céline Dion, Barbra Streisand, Bob Dylan, Madonna, Bing Crosby, Jacques Brel, The Counting Crows, Louis Armstrong and André Gagnon, to name but a few. The revelation of this news is always a source of great pride for Canadians and cause for admiration internationally.

HISTORICAL BACKGROUND

Founded in 1998 by Canadian music publisher Frank Davies, the CSHF/PACC is a partnership of the Canadian Music Publishers Association (CMPA) and the Songwriters Association of Canada (the S.A.C.), with the assistance of the Société professionnelle des auteurs et des compositeurs du Québec (SPACQ). The Board of Directors consists of five music publishers and five songwriters appointed by the member organizations, up to five other directors nominated by a majority of the songwriter and publisher Directors, and one Chair appointed by both member organizations. The first formal Board meeting took place on October 19, 2000. The CSHF/PACC has an Advisory Board of 20 of Canada’s most influential music, arts and cultural leaders. The organization’s day-to-day operations are overseen by an Executive Director.

RESEARCH AND PRESERVATION
The CSHF/PACC is continually compiling extensive research on songwriters, their songs and those individuals who have played an important role in supporting the careers of Canadian songwriters over the past 150+ years. Once completed, this database will be the only comprehensive resource on the history of songwriting in Canada. 

VIRTUAL HALL OF FAME
The CSHF/PACC worked with partners FACTOR, AV Trust Music Memories and the Department of Canadian Heritage in the development of an interactive online database of past CSHF Inductees and performances  http://www.cansong.ca  .  The CSHF Virtual Hall of Fame was launched on March 1, 2008.
 
PHYSICAL HALL OF FAME
In 2010, the CSHF/PACC and the Toronto Centre for the Arts (TCA) established a strategic partnership that would help expand the CSHF/PACC’s mandate by presenting regular and diverse music programming, on-going educational initiatives and a permanent ‘bricks & mortar’ home for the hall of fame located at the TCA.

There is currently no physical hall of fame dedicated to songwriters anywhere in the world. The CSHF/PACC’s plan, in partnership with the TCA, is to provide an ongoing interactive destination, dedicated to celebrating and educating people about Canada’s rich songwriting heritage. It is a platform to share valuable and unique audiovisual content and showcase archival gems such as original sheet music, photos, and instruments. The CSHF/PACC wishes tol harness the latest technology to create a dynamic, living, “breathing,” immersive multimedia exhibit using the significant existing space in the TCA. 

EDUCATION INITIATIVES

The CSHF/PACC is developing a program to provide a tie-back song writing syllabus, tailored to Grade seven to twelve using content garnered by the CSHF/PACC and professional researchers and based on the Ontario School Board curriculum, to schools. The program recognizes the importance of the arts in creating balanced students. With the integration of Canadian songwriters into history, world studies, geography, English/French literature, music arts, business studies and technology classes, the CSHF/PACC hopes to deliver dynamic workshops to get students thinking creatively and build their confidence. The arts help to foster creative and confident youth, while at the same time offering them an emotional outlet that they may not have otherwise had. The program will put a fresh and creative spin on the standard curriculum.

For the first time since its inception, the Canadian Songwriters Hall of Fame will induct songwriters and their entire body of work. “In past years, the CSHF has inducted specific songs from Canadian songwriters, but we felt it was also important to acknowledge their entire portfolio of songs, and their overall contributions as Canadian songwriters and storytellers,” says Sylvia Tyson, President, CSHF.  

PROJECT DETAILS
 
Tasks to be accomplished:

Provide a report/proposed budget that indicates the following requirements to be part of the feasibility study that will look at the following:

1. The technical requirements that will be needed to be undertaken at the Toronto Centre for the Arts – it will include construction, electrical, wiring, materials, paints etc.

2. Define the opportunities (e.g. map, walls, current and future square footage) and considerations (e.g. multiple users, multiple entrances, rental requirements, power, construction materials, security, etc.) of the available space.
3. Provide a presentation on trends in display techniques for these types of public spaces including multimedia and virtual museums.

4. Identify interpretive components, including interactive and multimedia.

5. Identify collections (audio, 2-D and 3-D) to be incorporated for each of the components.

6. Plan for the elevation for all exhibit components with dimensions and recommended materials and finishes.

7. Provide/recommend case systems and design which will address general sizes and access.

8. Identify exhibit material selections including materials, finishes, paints and fabrics.

9. Lighting specification and fixture types;

10. Graphic design templates and specification, layout, colors, materials;

11.  Concepts that will respond to the overall impact on other uses of the Toronto Centre   for the Arts. For example, if the theatre(s) are rented we want the Hall of Fame to be exposed to the general public attending these events or functions, to be an inviting space to be explored in a non-invasive manner that will complement and enhance the current operations of the Centre.

12. What the proposed budget will be to execute the cost of the detailed design, fabrication and installation of the Hall of Fame.  

13. What visual components should be added to the exterior of the building that will assist in creating an awareness of the Hall of Fame in such a manner that it will entice them to come in and experience the facility and the offerings of the Hall of Fame.  Consideration should be given to both the front entrance to the TCA as well as the North York Blvd entrance.

14. Identify all permits and approvals required as part of the scope?


15. Your fee for preparing and presenting a completed feasibility study.

REQUESTS FOR SUGGESTIONS/CREATIVITY

The Canadian Songwriters Hall of Fame and the Toronto Centre for the Arts are interested in you providing your creative ideas and suggestions regarding the following:

1. What process will be undertaken to gather the vision and goals of the Canadian Songwriters Hall of Fame and the Toronto Centre for the Arts to ensure the physical design meets the expectations of the Board of Directors of both the CSHF and the TCA;

2. What process will be undertaken to determine what story the CSHF wishes to provide

3. What process will be undertaken to determine what the experience should be for the audience; who the audience is and what their expectations would be.

4. What process will be undertaken to determine which collections are essential to the experience?

5. What process will be undertaken to determine the programming goals and plans on-site and virtual that are to be connected directly and indirectly with the CSHF experience?  

6. Who are potential partners?



CONSTRAINTS ON BUDGET, SCHEDULE AND DESIGN

The feasibility study must be completed by late August to ensure that the project can move forward with funding from the Ontario Media Development Corporation’s Entertainment and Creative Cluster Partnership Fund (http://www.omdc.on.ca) program’s next deadline.  At this time the deadline has not been published.  However once the deadline has been posted, it will be considered to be part of the terms and conditions of the project.  All costs involved with the creation of the physical Hall of Fame must be included in the feasibility study.  At the very latest the report must be filed by August 15, 2011.  

RESOURCES PROVIDED

The CSHF and TCA have very limited resources to assist with the creation of the feasibility study.  There will however be a small team to assist with the visioning work and some of the technical support insofar as the current capabilities in place at the Toronto Centre for the Arts.

It is also expected that you will indicate in your proposal what resources will be provided directly by you and what third party relationships will be part of the overall project.

CONCEPT PLAN

The concept plan will include communication goals, main messages, narrative and storyline to be communicated, use of collections and make recommendations for material that might be gathered for inclusion in the display, experience components including interactive and use of multimedia, and a preliminary floor plan. 

The concept plan will take into account the identified audiences who will experience the CSHF.   It will be expected that market research will be done to test the ideas with potential target audiences which could include school teachers or potential partners.


CRITERIA FOR SELECTING SUCCESSFUL PROPOSAL

It is important that the proposal embraces the latest in technology and trends while also taking into consideration ease of use and interactivity for the public.  The successful proposal will also have a budget that is reasonable and ideally where they can assist in bringing other partners to the table to support the overall initiative.

It is also desirable to use an Ontario based company and suppliers.

HOW TO SUBMIT A PROPOSAL

Interested people should submit the following, no later than May 23, 2011, to Heather Ostertag and Associates, attention Heather Ostertag, 42 Lingarde Drive, Scarborough, ON M1R 1X6.  If there are questions, call Heather at 416-757-1964.

1. A proposal describing your qualifications (or the qualifications of the team of consultants you intend to work with) and how the tasks described above would be carried out.
2. A firm estimate of fees to be charged, and an estimate of expenses that would be incurred
3. Resumes of all consultants who would be involved in the project.
4. Names, phone numbers and contact people at three nonprofit organizations who have been your clients during the last 18 months, whom we can all on as references.
5. Interviews with finalists will be held during the week of June 1st.

Thursday May 12th is the day that has been set aside for site inspections.  Please contact Heather Ostertag at heather.ostertag@rogers.com or at 416-757-1964 to set an appointment up for that day.  It is expected that you will undertake a preliminary site inspection if you plan to submit a proposal.

The feasibility study must be completed by August 15, 2011. 
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